Start-up Case Study/Interview
Objective:
[bookmark: _GoBack]Interview an owner(s) in a start-up.   Create a 8-12 minute presentation that discusses the following.   Prepare questions to engage your audience.   


Examine: 
· Company background
· Organization of the company, including management structure
· Story of creation
· Products/services, including methods of monetization 
· Failures, including identification of the most difficult experience
· Successes, including identification of their best decision
· Future business plans (opportunities)
· Impact of competition (threats), including methods to gain competitive advantage
· Advice, including what they wish they knew when they were starting off


